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Agenda LOCAL AREA AGREEMENT (LAA) 
JOINT SCRUTINY TASK AND FINISH 

GROUP 
  
 

Date 
 

Tuesday 13 November 2007 
Time 
 

12.30 pm 
Venue 
 

Mezzanine Room 2, County Hall, Aylesbury 
 
 
Agenda Item 
 

Time Page No 
1 APOLOGIES FOR ABSENCE  12:30pm  
   
2 DECLARATIONS OF INTEREST    
   
3 MINUTES   1 - 4 
 of the Meeting held on 30 October 2007 

 
  

4 ACTIONS ARISING - PRIORITY INDICATORS   5 - 6 
 Feedback on the outcomes of the member input to prioritising the 

indicators for scrutiny. 
 
Angela Macpherson – Policy Officer 
 

  

5 THE SAFER AND STRONGER COMMUNITIES BLOCK  12:45pm  
 Members will receive a briefing from the lead officer for the LAA, 

reviewing the past year’s performance and outlining key 
achievements and challenges. 
 
Dean Taylor - Strategic Director, Safer and Stronger 
Communities 
 

  

6 INDUCTION TO THE PERFORMANCE PLUS SYSTEM  1:30pm  
 Members will be introduced to the performance plus software that 

has been designed to help Members, managers and officers to 
manage performance against the LAA targets. 
 
Ben Chisnall - Policy Officer, Partnerships 
 

  

7 THE FUTURE WORK PLAN  2pm  
 The working group will have the opportunity to discuss the work 

plan arising from the proposed priority indicators. The actions 
and next steps in the process will be agreed by the group. 
 

  



Buckinghamshire County Council, Mrs A Davies, Head of Legal and Democratic Services, County 
Hall, Aylesbury, Bucks HP20 1UA 

Angela Macpherson - Policy Officer 
 

8 CLOSE OF MEETING/DATE OF NEXT MEETING  2:30pm  
 PROVISIONAL - 17 January 2008, 2:30pm, Large Dining Room, 

Judges’ Lodgings, Aylesbury 
 

  

 
 
 
For further information please contact: Helen Wailling on 01296 383614  
Fax No 01296 382538, email: hwailling@buckscc.gov.uk  
 
Members 
 
Mrs M Aston (C) 
Mrs P Birchley 
Mr S Chhokar 
Mr P Cooper 
Mr A Dibbo 
 

Mr A Hussain 
Mr T Jones (VC) 
Mr D Meacock 
Mr A Oxley 
Mr J Savage 
 

 


